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Part B – Industry Details 

Industry areas (1,000 words, include attachments 

where relevant) 

Overview of industry sectors / sub-sectors covered by the IRC, including: 

• employers (size, local/state/national/global, government/not-for-profit/for-profit, key enterprises) 

• key links with other industries and cross-sectoral work 

 

Overview: 
The Public Sector plays a key role in providing essential services including health care, education and 
safety across Australia. The main bodies include the Commonwealth, state and local governments. 
Job roles within the Public Sector are extremely varied and can span multiple areas, including policy, 
finance, governance and regulation, and multiple disciplines, such as education, health, transport, 
police and emergency services.  Tasks and responsibilities of the workforce can include:1 
 

• Policy advice and analysis 

• Service delivery and citizen engagement 

• Commissioning and contracting 

• Managing networks. 
 
Building capability to deliver government priorities is a common theme across all jurisdictions.  
 
Government by its nature, reaches across all industry sectors in some way whether its directly in 
relation to the services it provides, or through the regulatory frameworks prescribed. 
 

 
1 The Organisation for Economic Co-operation and Development (OECD) (2015), Government at a Glance 2015, OECD 
Publishing, Paris. Retrieved from: http://dx.doi.org/10.1787/gov_glance-2015-en. and updated at https://www.oecd-
ilibrary.org/governance/government-at-a-glance-2021_efea95a0-en 

http://dx.doi.org/10.1787/gov_glance-2015-en


 

 

The Public Sector IRC oversees the PSP Public Sector Training Package which consists of 
qualifications that support employment across the following areas of the Public Sector: 
 

• Government 

• Court Operations 

• Government Security 

• Fraud Control 

• Government Investigations 

• Procurement and Contracting 

• Translating and Interpreting 

• Auslan. 
 
The Public Sector workforce: 
At the end of June 2021 there were 2.1 million public sector employees comprising of:2 
 

• 247,60 employees in Commonwealth government 

• 1.6 million in state government; and 

• 190,800 in local government* 
 
* Training Package Products in support of local government workforces are housed in a separate 
Local Government Training Package that is overseen by the Local Government IRC. There is also a 
Public Safety Training Package that includes Training Package Products for sectors such as 
firefighting and emergency operations, search and rescue, SES (state emergency service) operations 
and community safety and is overseen by the Public Safety IRC. 
 
Across jurisdictions, the total public sector workforce (excluding local government workers) 
represented (June 2021):3 
 

• 551,300 workers in New South Wales 

• 448,700 workers in Victoria 

• 380,700 workers in Queensland 

• 138,000 workers in South Australia 

• 201,300 workers in Western Australia 

• 52,400 workers in Tasmania 

• 104,900 workers in the ACT 

• 32,800 workers in Northern Territory. 
 
The public sector workforce is involved in working across a range of sectors, with the main industries 
of engagement being public administration and safety (659,800 workers), education and training 
(641,100 workers) and health care and social assistance (570,800 workers). 
 
The Australian Public Service Commission publishes public sector workforce data representing the 
APS workforce and the latest report available shows that approximately 154,000 workers were 
employed in the APS, with 87% being ongoing APS employees (compared to 13% who are non-

 
2 Australian Bureau of Statistics (ABS) (2021)2020-21 Employment and Earnings, Public Sector, Australia, 2020-21. Cat. no. 
6248055002DO001, Canberra. 
3 Australian Bureau of Statistics (ABS) (2021) 2020-21 Employment and Earnings, Public Sector, Australia, 2020-21. Cat. no. 
6248055002DO001, Canberra. [Available at: https://www.abs.gov.au/statistics/labour/employment-and-
unemployment/employment-and-earnings-public-sector-australia/latest-release]. 

https://www.abs.gov.au/statistics/labour/employment-and-unemployment/employment-and-earnings-public-sector-australia/latest-release
https://www.abs.gov.au/statistics/labour/employment-and-unemployment/employment-and-earnings-public-sector-australia/latest-release


 

 

ongoing APS employees).4 The average age of APS employees is 43.5 years, and the gender profile 
reflects a higher proportion of female workers (60.2%) compared to male workers. 
 
Some key public sector workforce data and trends across states and territories include:  
[Note: Some state/territory figures reported below may not match those state/territory figures 
outlined earlier which reflect national data collections from the Australian Bureau of Statistics (ABS) 
and the Australian Public Service Commission (APSC). Variations may be attributed to variations in 
data collection methodologies, definitions and/or timings. Figures are presented to showcase the 
sizeable nature and range of the public sector workforce across Australia.] 
 
New South Wales 
360,190 full-time equivalent (FTE) employees and a headcount of 431,350 people. The number of 
FTE employees increased by 11,682 from 2020 to 2021 with key drivers for the rise including 
supporting service delivery in light of the bushfires, floods and the COVID-19 pandemic (Source: 
NSW Government’s Public Service Commission’s State of the NSW Public Sector Report 2021). 
 
Victoria 
284,819 full-time equivalent (FTE) employees and a headcount of 345,866 people. The number of 
FTE employees increased by 18,774 from 2020 to 2021 with key drivers for the rise including 
increased investment in infrastructure projects, the rise in supporting services in response to the 
COVID-19 pandemic and Machinery of Government changes (Source: Victorian Public Sector 
Commission, Employee numbers as at June 2021). 
 
Queensland 
241,768 full-time equivalent (FTE) employees and a headcount of 288,775 people. The number of 
FTE employees increased by 3,186 between September 2021 and March 2022. (Source: The 
Queensland public sector workforce profile March 2022). 
 
South Australia 
A headcount of 109,736 was reported in the latest statistics available, representing a rise of 2.14% 
between 2020 and 2021. FTE data was not available at the time of writing (Source: Government of 
South Australia State of the Sector 2021). 
 
Western Australia 
119,273 full-time equivalent (FTE) employees and a headcount of 150,522 people. The number of 
FTE employees increased by 5,455 between 2019-20 and 2020-21 (Source: Public Sector 
Commission State of the WA Government Sector Workforce 2020-21). 
 
Tasmania- 
25,552 full-time equivalent (FTE) employees and a headcount of 32,304 people. The number of 
FTE employees decreased marginally (by 722) between the June 2021 and December 2021 quarter.  
(Source: Public Sector Commission State of the Tasmanian Government State Service Workforce 
Report No 1 of 2022). 
 
ACT 
23,044 full-time equivalent (FTE) employees and a headcount of 26,141 people. The number of 
FTE employees increased by 1,272 from 2019-20 and the key themes reported included the 
workforce’s role in supporting a resilient Canberra community during a very challenging year. 
Machinery of government changes were also implemented during 2020-21 (Source: ACT 
Government State of the Service Report 2020-21). 
 

https://www.psc.nsw.gov.au/sites/default/files/2021-12/15771_NSW%20PSC_SOPSR%202021_1%20DEC-accessible_0.pdf
https://vpsc.vic.gov.au/data-and-research/data-facts-visuals-state-of-the-sector/employee-numbers/
https://vpsc.vic.gov.au/data-and-research/data-facts-visuals-state-of-the-sector/employee-numbers/
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0032/269915/queensland-public-sector-biannual-workforce-profile-mar-2022.pdf
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0032/269915/queensland-public-sector-biannual-workforce-profile-mar-2022.pdf
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/State-of-the-Sector/files/OCPSE_State-of-the-Sector-2021_final.pdf
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/State-of-the-Sector/files/OCPSE_State-of-the-Sector-2021_final.pdf
https://www.wa.gov.au/system/files/2021-11/state_of_the_western_australian_government_sector_workforce_2020-21.pdf
https://www.wa.gov.au/system/files/2021-11/state_of_the_western_australian_government_sector_workforce_2020-21.pdf
https://www.dpac.tas.gov.au/divisions/ssmo/about_ssmo/state_service_workforce_reporting/state_service_workforce_report_no_1_of_2022
https://www.dpac.tas.gov.au/divisions/ssmo/about_ssmo/state_service_workforce_reporting/state_service_workforce_report_no_1_of_2022
https://www.cmtedd.act.gov.au/__data/assets/pdf_file/0018/1910106/State-of-the-Service-2020-2021-Annual-Report.pdf
https://www.cmtedd.act.gov.au/__data/assets/pdf_file/0018/1910106/State-of-the-Service-2020-2021-Annual-Report.pdf


 

 

Northern Territory  
21,836 full-time equivalent (FTE) employees and a headcount of 23,590 people. The workforce 
has been steadily increasing despite the Northern Territory having experienced a population 
decrease during the last two years (Source: Office of the Commissioner for Public Employment 
State of the Service Report 2019-20). 
 
Due to the varying job roles and titles across the Public Sector, accurate employment projections at 
an occupational level are difficult to attain. However, the industry-level employment projections 
(based on the Australian and New Zealand Standard Industrial Classification, ANZSIC) released by 
the Australian Government’s National Skills Commission (NSC) provide some trends regarding the 
potential change in workforce demand. The Public Administration and Safety industry workforce is 
expected to grow by 59,200 over the five years to November 2026.5 
 
Generalist Public Sector staff – working across departments 
Public Sector employers advise that they require both generalist and specialist staff to fill job roles. 
Employers indicate that generalist staff may work across department areas and may perform a 
similar task in each department or may be required to perform a variety of job functions across 
multiple departments. These needs may vary depending on the size of the government department, 
statutory authority or authorised body which provide the broader context to the workplace and 
how work is organised. 
 
Qualifications in the Public Sector Training Package allow for a multi-skilled generalist administrative 
individual in government at the Certificate II and Certificate III levels.  Anyone who progresses or 
commences a program beyond the Certificate III qualification can select a specialisation nominated 
in the higher qualifications or a generalist qualification at the Certificate IV in Government, Diploma 
of Government or the Advanced Diploma of Government. This option allows the flexibility to select 
individual units from one or more specialisation and general groups of units which are directly 
relevant to the skills required in a broad range of job roles in the sector. 
 
Regulatory context (200 words) 

Brief description of relevant industry standards, licensing or accreditation requirement 

The Constitution defines the structure and powers of the Australian Government and defines the 
rights and responsibilities of the state governments. The Australian Government has the power to 
make laws for Australian territories (Section 122). State governments have legislative power over 
all other matters that occur within their borders6 unless their legislative power is ceded to the 
Australian Government, and they also have reserve powers in relation to matters not specified in 
S51 of the Constitution. Local governments are established, and their powers and responsibilities 
defined under state-based legislation.7 
 
Various Public Sector departments, statutory authorities and agencies produce, implement, work 
within, or audit against, regulatory frameworks, industry standards, codes of practices or guidelines 
to assist their stakeholders to manage workplace practices.  

 
4 Australian Government Australian Public Service Commission (APSC) State of the Service Report 2020-21 [Available at: 
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-
service/state-service-report-2020-21]  
5 Australian Government National Skills Commission (NSC) Industry profiles ANZSIC Public Administration and Safety [Available at: 
https://labourmarketinsights.gov.au/industries/industry-details?industryCode=O#2]  
6 Australian Government  Retrieved from https://peo.gov.au/understand-our-parliament/how-parliament-works/system-of-
government/ and https://www.aph.gov.au/About_Parliament/House_of_Representatives/Powers_practice_and_procedure/00_-
_Infosheets/Infosheet_20_-_The_Australian_system_of_government (viewed 18//7/2022) 
7 Governance Institute of Australia (2014) Guide to the Public Sectors in Australia. Retrieved from: 
https://www.governanceinstitute.com.au/resources/resource-centre/?Keywords=Guide+to+the+Public+Sectors+in+Australia  

https://ocpe.nt.gov.au/__data/assets/pdf_file/0007/944494/ocpe-2019-20-state-of-service-report.pdf
https://ocpe.nt.gov.au/__data/assets/pdf_file/0007/944494/ocpe-2019-20-state-of-service-report.pdf
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-service/state-service-report-2020-21
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-service/state-service-report-2020-21
https://labourmarketinsights.gov.au/industries/industry-details?industryCode=O#2
https://peo.gov.au/understand-our-parliament/how-parliament-works/system-of-government/
https://peo.gov.au/understand-our-parliament/how-parliament-works/system-of-government/
https://www.aph.gov.au/About_Parliament/House_of_Representatives/Powers_practice_and_procedure/00_-_Infosheets/Infosheet_20_-_The_Australian_system_of_government
https://www.aph.gov.au/About_Parliament/House_of_Representatives/Powers_practice_and_procedure/00_-_Infosheets/Infosheet_20_-_The_Australian_system_of_government
https://www.governanceinstitute.com.au/resources/resource-centre/?Keywords=Guide+to+the+Public+Sectors+in+Australia


 

 

Public Sector staff must be familiar with legislation, regulation and licensing within their field of 
operation or specialisation.   
 
There are some job roles within government departments, statutory authorities and authorised 
agencies which are appointed according to specifications identified in legislation.   
 
Key legislative and regulatory frameworks which govern the Public Sector are tabled below. 

Federal 
Register of 
Legislation 

The Federal Register of Legislation (‘the Legislation Register’) is the authorised 
whole-of-government website for Commonwealth legislation and related 
documents. It contains the full text and details of the lifecycle of individual 
laws and the relationships between them. 
 
The Legislation Register is managed by the Office of Parliamentary Counsel in 
accordance with the Legislation Act 2003 (Cth). 
 

State and 
Territory 
Legislation 
Registers 

ACT Legislation Register 
NSW Legislation Register 
NT Legislation Register 
QLD Legislation Register 
SA Legislation Register 
TAS Legislation Register 
Victoria Legislation Register 
WA Legislation Register  

Safe Work 
Australia 

Provides links to the Commonwealth and each jurisdiction’s requirements 
for WHS, including resources and guidance materials. 

 
 

 

  

https://www.legislation.gov.au/
https://www.legislation.gov.au/
https://www.legislation.gov.au/
http://www.legislation.act.gov.au/
https://www.legislation.nsw.gov.au/
https://legislation.nt.gov.au/
http://www.legislation.qld.gov.au/
http://www.legislation.sa.gov.au/
http://www.legislation.tas.gov.au/
http://www.legislation.vic.gov.au/
http://www.legislation.wa.gov.au/
https://www.safeworkaustralia.gov.au/whs-authorities-contact-information
https://www.safeworkaustralia.gov.au/whs-authorities-contact-information


 

 

Part C – Industry Priorities 

Major priorities for the industry sector (500 words) 

Brief description of skills and training needs the IRC has focused on each year of the program and why these were a 

priority. What are the current top 3 skills priorities for the sector? 

 
Past Skills Priorities Addressed 
Qualifications relating to Governance, Auslan and Trade Measurement have been reviewed since 2015. The 
main objectives for reviewing the Training Package Products were to remove duplication, enhance clarity 
and strengthen evidence requirements to align with the performance outcomes, skills and knowledge 
required in Public Sector job roles. Specifically, the following Qualifications have been reviewed/introduced:  
 

Qualification code Qualification title Year of review 

PSP20218 Certificate II in Auslan 2018 

PSP30218 Certificate III in Auslan 2018 

PSP40818 Certificate IV in Auslan 2018 

PSP51018 Diploma of Auslan 2018 

PSP20122 Certificate II in Government  2022 

PSP30122 Certificate III in Government  2022 

PSP40122 Certificate IV in Government  2022 

PSP50122 Diploma of Government  2022 

PSP60122 Advanced Diploma of Government  2022 

PSP40522 Certificate IV in Trade 
Measurement  

2022 

PSP50522 Diploma of Trade Measurement  2022 

PSP50816 Diploma of Translating 2022 

PSP50916 Diploma of Interpreting (LOTE-
English) 

2022 

PSP60816 Advanced Diploma of Translating 2022 

PSP60916 Advanced Diploma of Interpreting 
(LOTE-English) 

2022 

 
 
Current and Future Skills Priorities 
The needs and expectations of communities have evolved significantly in recent years, with many changes 
driven by the COVID-19 pandemic. The Public Sector has had to rapidly respond to changes imposed due to 
the COVID-19 pandemic, including developing new services and delivery methods, including the increased 
use of technology and online platforms for engagement and communication. Work conditions and 
arrangements have also changed rapidly in response to the COVID-19 pandemic, with many working from 
home indefinitely. The Public Sector has experienced significant changes and the skills gaps reported by 
industry over the years have if anything, become more prominent as the workforce adapts to the post 
COVID-19 operating environment.  Key skills needs identified by industry include:8 
 

• Leadership - A diverse array of skills are associated with this, ranging from technical skills to 
problem solving, project management, managing staff and managing change 

• Technology and digital literacy - Digital literacy and being proficient in the use of different 
technological platforms are essential skills and will continue to be so in the future 

• Data skills - Data is a fundamental source of insight which Public Sector staff are increasingly 
drawing on to inform policy and program development and support decision-making processes.  

 
8 Various sources: 2019 Public Sector IRC Industry Skills Forecast; APC State of the Service Report 2020-21. 



 

 

• Foundational public service capabilities such as policy advice and analysis, understanding and 
applying legal, governance and ethical standards and the implementation of services – Strong skills 
in these areas are required in addition to the technical expertise of a worker. 

 
Whilst it is clear that technology and digital skills are fundamental for the future Public Sector workforce, 
soft-skill areas including communication, teamwork and self-management were also identified by 
stakeholders in the sector via SkillsIQ’s 2022 Skills Survey as very important for future workers to have.   
 

Similar soft-skill areas have been voiced by employers via the Australian Government’s National Skills 
Commission (NSC) Labour Market Insights profiles. For example, employers looking for Inspectors and 
Regulatory Officers have indicated that strong people skills and ability to actively listen and speak are 
important skills for the job role.9 
 

National qualifications not substantially updated since 2015, and where possible indicative timeframe for 

when they may need to be reviewed (add additional rows as necessary) 

Qualification 

code 

Qualification title Reason Timeframe for review 

PSP40216 Certificate IV in Court Operations Qualifications were 
updated to 
transition to the 
2012 Standards for 
Training Packages 
and are in need of 
review.  
 
The Government 
qualifications were 
updated in 2022.  
The Qualifications 
relating to 
specialised areas 
now need to be 
reviewed as soon as 
practicable. 

As soon as practicable -

the Qualifications include 

superseded Training 

Package Products and 

may no longer be 

structured to align to the 

skills requirements and 

performance outcomes 

of contemporary job 

roles. 

PSP40316 Certificate IV in Government 
Security 

PSP40416 Certificate IV in Government 
Investigations 

PSP40616 Certificate IV in Procurement and 
Contracting 

PSP40716 Certificate IV in Heavy Vehicle 
Road Compliance 

PSP50216 Diploma of Court Operations 

PSP50316 Diploma of Government Security 

PSP50416 Diploma of Government 
Investigations 

PSP50616 Diploma of Procurement and 
Contracting 

PSP50716 Diploma of Fraud Control 

PSP60616 Advanced Diploma of Procurement 
and Contracting 

PSP80116 Graduate Certificate in Strategic 
Procurement 
 
 
 
 
 
 
 
 
 

 
9 Australian Government National Skills Commission (NSC) Labour Market Insights. Occupation: Inspectors and Regulatory Officers 
ANZSCO ID 5995 [Available at: https://labourmarketinsights.gov.au/occupations/occupation-search/] 

https://labourmarketinsights.gov.au/occupations/occupation-search/


 

 

Critical challenges and opportunities for this industry sector (1,000 words) 

Summary of key challenges, lessons learned, and any identified opportunities (at local/state/national/global levels) 

related to vocational education and training, including but not limited to: 

• issues with the implementation or delivery of training 

• challenges achieving stakeholder consensus 

• intersections or collaboration across industry sectors. 

 
Workforce challenges 
Similarly to other sectors, stakeholders across the Public Sector have indicated that COVID-19 and 
associated restrictions and requirements has been by far the most significant workforce challenge 
experienced in the last 12 months, and the disruption continues to impact stakeholders. For example, it has 
been creating general uncertainty in the operating environment (i.e. absences due to close contact rules), 
and difficulties in workload management issues, maintaining staff motivation and mental health wellbeing 
as working-from-home arrangements continue in place in many jurisdictions (SkillsIQ’s 2022 Skills Survey). 
As the community continues to adapt to the significant and at times, swift changes that were imposed in 
relation to the delivery of Public Sector services and accessing support during the initial phase of the COVID-
19 pandemic, the workforce too is experiencing significant changes. A major challenge across the workforce 
is in maximising digital capabilities and agility, as the changing expectations and requirements for more 
flexible ways of working which is now evident is also impacting how training is delivered and adapted to an 
online environment to ensure successful outcomes in meeting these challenges. 
 
Other major challenges reported by industry in recent years include staff retention issues and a lack of 
career progression, skills shortages (which were discussed in the previous section), an ageing workforce, 
and a lack of access to suitable training and development programs.10 The PSP Training Package Review 
projects conducted and the revised Qualifications are expected to better support career pathways and skills 
training issues. 
 
A recent comprehensive review of the APS focused on all departments of state and all entities that employ 
staff under the Public Service Act 1999 (Cth). It concluded that priority actions for the APS should be to:11  
 

• work more effectively together, guided by a strong purpose and clear values and principles  
• partner with the community and others to solve problems  
• make better use of digital technologies and data to deliver outstanding services  
• strengthen its expertise and professional skills to become a high-performing institution  
• use dynamic and flexible means to deliver priorities responsively, and  
• improve leadership and governance arrangements. 

 
Public Sector and VET 
The Public Sector is diverse, and a variety of skills needs, and priorities exist across urban, semi-regional 
and remote regional local government types. This therefore means that reviewing and developing VET 
Training Package Products that provide the skills and knowledge required of job roles, as well as achieving 
smooth implementation and the provision of quality training outcomes are especially challenging. Some of 
the main challenges and opportunities identified include: 
 
 

 
10 2019 Local Government Industry Reference Committee Industry Skills Forecast. SkillsIQ [Available at: 
https://www.skillsiq.com.au/site/DefaultSite/filesystem/documents/Industry-Skills-Forecasts-
June2017/2019%20Final%20ISFs/2019%20Industry%20Skills%20Forecast%20Local%20Government%20IRC%20Web.pdf]  
11 ©Commonwealth of Australia Department of the Prime Minister and Cabinet Our Public Service, Our Future. Independent 
Review of the Australian Public Service [Available at: https://www.pmc.gov.au/sites/default/files/publications/independent-
review-aps.pdf]  

https://www.skillsiq.com.au/site/DefaultSite/filesystem/documents/Industry-Skills-Forecasts-June2017/2019%20Final%20ISFs/2019%20Industry%20Skills%20Forecast%20Local%20Government%20IRC%20Web.pdf
https://www.skillsiq.com.au/site/DefaultSite/filesystem/documents/Industry-Skills-Forecasts-June2017/2019%20Final%20ISFs/2019%20Industry%20Skills%20Forecast%20Local%20Government%20IRC%20Web.pdf
https://www.pmc.gov.au/sites/default/files/publications/independent-review-aps.pdf
https://www.pmc.gov.au/sites/default/files/publications/independent-review-aps.pdf


 

 

• Significant investment in non-accredited training is occurring in all jurisdictions. Nationally 
accredited training is required to broaden skills and enhance mobility across the sector. Examples 
of transferable skills and knowledge across the sector include governance, delegation, ethics, 
compliance, diversity and inclusive work practices. 

 

• Although there are jurisdictional differences in sensitivities and priorities, the areas of commonality 
are as follows: 

 

• An emphasis on good governance and effective leadership at all levels is a priority as public 
trust and confidence is essential to the work of the sector.  

• Building capability to deliver government priorities 

• All jurisdictions have a long-standing commitment to a workforce that reflects the 
diversity of the community it serves. Inclusive work practices, equity including gender and 
pay at all levels requires strategy, monitoring and reporting. This requires leadership and a 
culture conducive to this. 

• Interpersonal, collaborative and 'soft’ skills, including communication, teamwork, 
emotional judgement, professional ethics and inclusive work practices, are valued in 
respect to internal operations as well as in respect to the public interface and dealings with 
external parties. 

• Technology has had an impact on the way in which work is arranged, services are provided 
and the means by which information is accessed. For example, sensitive and private 
information about individuals and organisations is integral to many services and is shared 
within and between departments, as well as with the broader community. As a result, cyber 
security has become a priority issue for all governments, with the Federal Government 
releasing the Australian Cyber Security Strategy 2020.12 

• Issues of access, safety, and privacy on a local level within the workplace, as well as at a 
state, national and international level, are critical.  

 

• The Public Sector procurement functions including contract management, is a significant area which 
has attracted a recent focus in relation to contemporary purpose, role definitions and capabilities. 
This area is increasingly subject to greater public scrutiny and reporting, calling for a lift throughout 
the Public Sector. 
 
A Procurement Capability and Workforce Development Strategy 2021-202513 has been coordinated 
by the Australasian Procurement and Construction Council Inc (APCC) which consists of 
representatives from Australian and New Zealand government agencies with responsibility for the 
disciplines of procurement, construction, asset management and property management policy and 
practice. 

 
This strategy has implications for the existing Procurement and Contracting Qualifications in the 
Training Package which were last reviewed in 2016. There is an opportunity to update and 
strengthen the alignment of the training package products to the workforce and professional 
pathways defined by the sector. 

 
In a changing environment, Training Package Products related to other specific functions, for 
example regulatory functions, require validation against existing structures and frameworks to 
ensure alignment with the skills needs and responsibilities. These requirements are currently 

 
12 Australian Government Department of Home Affairs. Australia’s Cyber Security Strategy 2020 [Available at: 
https://www.homeaffairs.gov.au/cyber-security-subsite/files/cyber-security-strategy-2020.pdf]  
13 Available at: https://www.apcc.gov.au/_files/ugd/9fa014_72e45a945567481e929e7c68800d9626.pdf  



 

 

addressed in the qualification structures as specialisations within general qualifications or as 
specialised qualifications. 
 

• It can be difficult to generalise across the whole of the Public Sector. Transferable skills outcomes 
to accommodate occupational mobility between and within different areas of the Public Sector as 
well as specialisations are required with technical skills. There are many skills development options 
for people coming into the Public Sector at different levels and for people changing roles. Those 
changes may relate to movement into specialised areas such as procurement or policy support, or 
movement to positions with managerial/leadership responsibility. The Public Sector has structured 
internal training Learning & Development agencies responsible for programs aligned to 
sophisticated and comprehensive workforce capability strategies and structures. 

 
The Public Sector Training Package Products are also useful in upskilling programs to enhance 
transferable skills for personnel in lapsing positions or programs to assist in transition to other 
employment. The products are designed to provide a breadth of context and skills which can be 
applied successfully in workforce transition programs. 
 

• During Training Package consultations where competing views and differences in preferred 
approaches, training content and skills priorities were voiced by stakeholders and captured in 
feedback, the IRC was fundamental in exploring the issues and the associated evidence to make 
decisions that reflected the needs of industry from a national perspective. 
 

• In all Training Package update projects, the IRC and its members were critical in facilitating Technical 
Advisory Committees (TACs) enabling specialised and detailed advice in informing proposed 
changes throughout the consultation process. 

 

• Implementation issues for new VET training products include administrative burdens on RTOs as 
they transition to deliver the new products. To ensure systemic issues are addressed and effective 
implementation is achieved, the following measures are recommended: 

 

• strong and ongoing relationships between the sector and training providers, and sector 
involvement in the validation of learning and assessment materials/activities 

• robust and reliable assessment by RTOs, including in relation to prior recognition practices 

• the creation of new and improved training and assessment resources to reflect the new and 
revised Units of Competency. 

 

• Allocation and management of funding associated with the implementation and delivery of new 
and revised Training Package Products will need to be determined by the appropriate State and 
Territory bodies in consultation with industry stakeholders in their jurisdictions. 
 

• Opportunities for the portability of skills across industry sectors has always been of focus of 
consultation efforts, with the sector and other stakeholders asked to consider the relevance of 
proposed Training Package Products to their area of operations and business models. Training 
Package Products have been developed in a manner which addresses the needs of a diverse range 
of Public Sector entities, allowing for portability of skills across the sector and transferability of skills 
to external sectors in other industries.  

 
The Training Package updates overseen by this IRC have included where applicable the alignment 
and removal of duplication with other Training Package Products such as the BSB Business Services 
Training Package. This is generally important when considering from a national labour market and 
workforce planning perspective and particularly so with the post-pandemic recognition of the need 



 

 

for agility. The skills, knowledge and performance outcomes updated recently in the Government 
qualifications considered this in relation to enhanced opportunities for the portability of skills 
where practical. 

•  
Moving forward these opportunities need to continue to be explored and ensure that there is cross-sectoral 
consultation and collaboration between industries, the VET sector, and government. 
 

 

 
IRC Chair 


